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Time Per Tactic

KNOWLEDGE HUB

A Guide to Online 
Community Management

Are you new to online community management 
and struggling to understand the concept of 
"engagement"? 

Do you wonder how much time different tactics 
require to help your online community thrive? 

In this guide, we'll explore the various tactics 
you can employ to foster engagement and 
provide estimations of the time needed for 
each. 

Whether you're running a small community or 
managing a large group, understanding the 
time per tactic can help you create an effective 
action plan.

Implementing Effective Community 
Management Techniques

Effective community management is crucial for 
success. Consider the role of a community 
manager and the time they should spend on 
various tasks to maintain a thriving community.

Time required will vary depending on the type 
of community, the platform it is hosted on, the 
size of the membership and the number of 
community managers.  Having an 
understanding of how much time you will have 
to look after the community will help you 
identify the realistic types of activities that you 
can do to support the community.

Based on research conducted as part of a 
project with English Heritage to build an online 
community of practice review toolkit, we noted 
that the communities we worked with spent 
different amounts of time with their 
communities based on the tool used.

● Facebook - 30 hours a week
● Email list - 11 hours a week
● Knowledge Hub - 4 hours a week (based 

on previous research)

We all know that engagement is a key factor in a 
thriving community, and community managers 
need to employ various tactics to foster 
engagement and participation. The time spent 
on different tactics and their frequency can 
significantly impact the community's success. 
Understanding the time and resource 
requirements for these tactics is essential for 
creating a successful community management 
plan tailored to the community's size, purpose, 
and objectives.
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Discussions

KNOWLEDGE HUB

Discussions form the lifeblood of any community, fuelling its vitality and fostering a sense of belonging 
among members. They serve as the pulse that keeps the community active, inviting members to 
participate, share their thoughts, and connect with others. 

To harness discussions for maximum engagement, diversity in topics is key.  Through offering a wide 
array of approaches and drawing in different perspectives, ensures that there's something for everyone 
while fostering a place where everyone feels heard and valued.  

By continuously nurturing discussions, sharing quality content, and seeking input from the group, a 
thriving community can be cultivated, ensuring members are not only drawn in but inspired to keep 
coming back to participate.
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Discussions

KNOWLEDGE HUB

Step 2 Step 3

Here are a few suggestions on how to use discussions to encourage engagement.
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Events and Activities

KNOWLEDGE HUB

Events serve as pivotal moments in fostering community growth and vibrancy. Their significance lies in 
the dynamic activity they bring, enticing members to engage more frequently. Beyond mere activity, 
events act as trust-building platforms, offering an ideal opportunity for passive observers or "lurkers" to 
transition into active, regular participants. Whether conducted virtually or in person, or even through a 
fusion of both approaches, events hold the potential to solidify connections and deepen engagement 
within the community.

These gatherings, whether online meetups or physical gatherings, create a shared experience and 
exchange of ideas. They not only infuse the community with energy and excitement but also serve as 
catalysts for forging stronger bonds among members. 
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Events and Activities

KNOWLEDGE HUB

Step 2 Step 3

Here are a few suggestions on how to use events and activities to encourage active 
and regular participants.
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Content

KNOWLEDGE HUB

Members are initially drawn to a community by its content, but it's the sense of belonging and 
interactions within the community that keeps them engaged and invested. To effectively attract new 
members and maintain active participation, understanding the types of content that resonate with the 
membership is crucial. Whether you're curating content yourself or soliciting contributions from 
members, it's essential to tailor the content to align with the community's interests and needs. 

By investing time into understanding the content that captivates and entices members, you can craft or 
source materials that not only draw in new members but also keep existing ones engaged.
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Content

KNOWLEDGE HUB

Step 2 Step 3

Here are a few suggestions on how to use content to draw members to the 
community and create a sense of belonging.
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Communication
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Clear and consistent communication serves as the bridge that connects members within a community, 
creating a sense of belonging and inclusion. Providing regular updates and reminders is pivotal in 
ensuring that members remain informed and engaged. By highlighting recent discussions, upcoming 
events, and activities, you can create a roadmap that keeps everyone in the loop, inviting them to 
actively participate. 

These communications act as guiding beacons, directing members to opportunities where their 
contributions are valued, encouraging involvement, and solidifying their connection to the community.

Consistent updates not only inform but also inspire action. They serve as gentle nudges, reminding 
members of the ongoing pulse of the community.
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Communication

KNOWLEDGE HUB

Step 2 Step 3

Here are a few suggestions on how to use communication to encourage active and 
regular participants.
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Building Your Action Plan

KNOWLEDGE HUB

Now that you have an overview of these tactics, you can begin building your action plan. 

Consider the size, purpose, and objectives of your community. Tailor your approach to meet the unique 
needs of your community and allocate your resources effectively.

In the first three months, focus on discussions, events and activities, content, and communication. As 
your community grows, adapt your strategy to ensure that it continues to thrive.

Remember, there's no one-size-fits-all approach to online community facilitation. Experiment with 
these tactics, monitor their effectiveness, and make adjustments as needed. Engaging and sustaining 
your online community takes dedication and the right mix of tactics to create a thriving environment 
for your members.

By understanding the time required for each tactic and tailoring your strategy accordingly, you can 
build a vibrant online community that fosters meaningful engagement and growth. 

Good luck with your community management journey!
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