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Vision and ambition

To what extent do you agree or disagree with the following statements
about the council’'s vision and ambition?

Neither agree
Strongly agree Tend to agree nor disagree Tend to disagree  Strongly disagree

* \We have a clear vision for improving
health and wellbeing and tackling health
iInequalities that places emphasis on
wider determinants, prevention anad
community asset building.

» Qur vision is clearly articulated and

owned by people in key leadership roles
rlght across our organisations.

* The priorities in the Joint Health and
Wellbeing Strategy are well integrated
iInto the work of our organisations.

* Prevention is a core part of our key
plans.

* \We have a culture that promotes health
and wellbeing.

* \We have a systematic and

comprehensive approach to building
Health in All Policies.
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How well do we work with others to
Improve health?

To what extent do you agree or disagree with the following statements in
relation to how the council works with others to improve health?

Neither agree
Strongly agree Tend to agree nor disagree Tend to disagree  Strongly disagree

» WWe work effectively with local
communities to understand the needs
and assets Iin those communities and
work with them to find solutions.

* \We engage well with communities with
differing needs (e.q. different types of
neighbourhood, young people, those
with learning disabilities, ethnic groups,
older people, families etc.)

* We are making the most of our legal
and regulatory powers to improve and
orotect health.

* We exert influence regionally anad
nationally on issues which impact on the
health of our residents.
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Are we making a sustainable impact on
health outcomes?

To what extent do you agree or disagree with the following statements In
relation to the council’'s work on improving health and tackling inequalities?

Neither agree
Strongly agree Tend to agree nor disagree Tend to disagree  Strongly disagree

» \We have effective systems to track
changes in health and health
iInequalities outcomes.

« Our managers know what is going well
and what needs to be improved.

* We have plans in place that will impact
in the short, medium and long term.

» \We have good systems in place to
challenge the progress that Is being
made.

» We are engaged in an effective
programme of sector-led improvement
to help improve health outcomes.
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Are we using our resources to best effect
to improve health?

To what extent do you agree or disagree with the following statements In
relation to use of resources?

Neither agree
Strongly agree Tend to agree nor disagree Tend to disagree  Strongly disagree

* We work well with each other and partners
to make the best use of the local £.

» Health considerations are always taken into
account when decisions on resources are made.

» Evidence of effectiveness, value for money
and return on investment is used routinely
N decision making.

* There is the right balance between investment
IN acute care needs and upstream prevention
measures.

* Programmes and services delivered on the
ground reflect strategic priorities.

* Frontline staff and commissioned services
across the full range of our functions are
playing a role in improving and protecting health.

« Communication of key public health messages
'S effective and there are examples of where
communication Is having a positive impact.
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To what extent do our staff have the following qualities
to enable them to contribute effectively to developing
an embedded health in all policies approach?

To a
To a great extent moderate extent To a small extent Not at all Don’t know

e The commitment

e The skills

* [he capacity




