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Purpose of this document
The Full Business Case is developed through the Design and Develop Phase of the Transformation Framework. It builds upon the Outline Business Case and provides an in-depth view of the selected option. 
The document focuses on preferred of the project. It includes: 
· Confirms that the case for change remains as set out in the Outline Business Cas and the objectives for the project 
· Detail around benefits and financial requirements including investment and funding
· A proposed approach and plan for managing the next phase and developing a full business case 
The Full Business Case for the project is used following the Design and Develop Phase to support decision making at Gate 2 and obtain approval and agreement to proceed with work to Deliver. 
The Full Business Case should be developed for all projects.
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Approvals & Distribution
This document requires the following approvals.
Needs to reflect the standard engagement and required approval steps for Gate 2, examples provided. Need to have clearly defined roles and responsibilities and clarity about engagement and approval throughout. This will be cut down
	Role
	Name
	Date

	Cabinet Member [Portfolio Holder]
	
	

	Accountable Executive Director [CLT Member] 
	
	

	Accountable Executive [partner e.g. D&B Chief Executive]
	
	

	Senior Responsible Officer [SRO]
	
	

	Transformation Portfolio Lead [People / Place / Organisation]
	
	

	Finance Lead
	
	

	Section 151 Officer
	
	

	Legal Lead
	
	

	Policy Team
	
	

	Directorate Leadership Team [DLT]
	

	Project Board
	

	Programme Board
	

	Transformation Board / Gateway Board
	

	Informal Cabinet
	

	Formal Cabinet
	



This document has also been distributed to:
Consider and include other elected Members and other officers - depending on scope of work may be more than one Cabinet Member / portfolio impacted or interdependencies
	Role
	Name
	Date

	Programme Manager
	
	

	Project Manager
	
	

	Section 151 Officer / Finance Lead
	
	

	Cabinet Member etc
	
	



Glossary 
	Abbreviation
	Name

	SCC
	Surrey County Council

	
	



Principles 
Whilst SCC has resisted the introduction of restrictions on accessing Community Recycling Centres, recent increased usage at several sites has led to long queues causing traffic congestion, long waits for customers, additional costs in servicing demand and disruption to local business. The Cabinet Member for Environment and Climate Change has therefore directed that a Booking System be piloted at Epsom CRC.     
Contents
Insert contents when document completed.
Executive Summary 
Always written last, the Executive Summary presents the most important points of the business case and provide an overall picture. It should be concise and no longer than 2-3 paragraphs. 
Background and strategic context
The background should confirm case for change and summarise the ‘story’ from the Outline Business Case including restating the problem. It should comprise the key points around the idea / issue / problem / opportunity, the current situation, what we want to achieve, and scope. 
Following a surge in demand for access to Community Recycling Centres by Surrey residents, the need to manage access to sites to reduce traffic congestion in the respective local areas and to allow the safe use of the sites has become apparent. It has been determined that a booking system, similar to that employed in Kent may alleviate some of the issues caused by current demand. 
Financial efficiency is a key theme of SCC’s Rethinking Waste Programme which seeks to 

Selected option
Option description
· Describe the option that is being explored.  Including any evidence base, this should include benchmarking data and needs analysis undertaken.
Benefits
· Identify the benefits relating to the scope, service requirements and objectives - specify the main benefits to be delivered by the type of benefit, who will benefit and how the benefit will be measured. Distinguish benefits from outcomes. [outcome - the result of the change caused by using a project’s outputs, benefit - the measurable improvement resulting from an outcome that is perceived as an advantage by one or more stakeholders]
· Consider the key objectives and linking the targeted outcomes to the beneficiaries [understanding who will benefits and the value to them the key to identifying benefits and not confusing them with outcomes]
· All benefits are measurable however it needs to be proportionate to the effort and costs and practical.  Benefits and measurement of benefits needs to be agreed and approved.

· 
Financial benefits
What are the anticipated financial savings from the project. Outline the expected

Profile the savings over the lifetime of the project.  
	
	Year 1
£000
	Year 2
£000
	Year 3
£000
	Year 4
£000
	Total
£000

	Savings
	
	
	
	
	

	
	
	
	
	
	

	Total savings
	
	
	
	
	



Non – financial benefits
· Every non-cashable benefit (or improvement) should be expressed in measurable terms, and the current situation understood and baselined before the project is implemented. Include benefits from the perspective of the customer
· If applicable include a column for current situation to highlight the difference being made
	Benefit Description
	Benefit Type
	Benefit Category
	Benefit Recipient Area
	Baseline
	Baseline Value
	Benefit Measure
	Unit of Measure
	Frequency of Measure
	Projection Value

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





0. Costs and investment needed
· State the capital and revenue costs of the project. Profile these costs over the lifetime of the project
· State when payback will occur and the return on capital employed INCLUDE OR NOT?
	
	Year 1
£000
	Year 2
£000
	Year 3
£000
	Year 4
£000
	Total
£000

	Capital costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Revenue costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total cost/investment
	
	
	
	
	



Funding
· Specify whether the budgets to fund the project been identified and which budgets
· Specify whether the project will be in receipt of any funding. If so, profile the funding over the lifetime of the project and specify the funding source
	
	Year 1
£000
	Year 2
£000
	Year 3
£000
	Year 4
£000
	Total
£000

	Funding
	
	
	
	
	

	
	
	
	
	
	

	Total funding
	
	
	
	
	



Funding
· Specify whether the budgets to fund the project been identified and which budgets
· Specify whether the project has any other ongoing financial implications
Resources
· State what staffing resources are required to deliver the project. List 
	Service
	Why are they required?
	Quantify the requirement (FTE)
	When are they required?

	Operational staff
	
	
	

	Communications
	
	
	

	Finance
	
	
	

	HR&OD
	
	
	

	IT&D
	
	
	

	Internal Audit
	
	
	

	Legal
	
	
	

	Procurement
	
	
	

	Property
	
	
	

	Solutions & Design
	
	
	



Risks, assumptions, constraints and dependencies 
· Outline the key risks, constraints and dependencies in relation to the potential scope and key service requirements. Cover financial, reputational and service aspects
Main risks
· Risk is the possibility of an event occurring that adversely impacts on the programme or project(s). 
· Specify the main risks associated with the achieving the outcomes and benefits and the proposed counter measures for mitigation and management.
· Consider the preliminary risks in relation to the potential scope:
· Business risks – within the organisation and cannot be transferred by the organisation and include political and reputational risks
· Service risks - associated with the design, build, financing and operational phases of programme / project and may be shared with the others from outside of the organisation
· External risks - non-systemic risks that affect all society and are not connected directly with the proposal. They are inherently unpredictable and random in nature. They include technological disruption, legislation, general inflation and catastrophic risks.
	Key risk / risk theme
	Probability
	Impact
	Owner

	E.g. XXXX
	E.g. Low/Medium/High
	E.g. Low/Medium/High
	E.g.
Accountable Executive / Senior Responsible Owner



Assumptions
· Set out the documented facts, statements or interpretations that are not expected to change for the duration of a project. Assumptions are amongst the statements that a project can make to clearly set expectations.
Constraints
· Specify the constraints that have been placed on the project
· Constraints are the external conditions and agreed parameters within which the programme / project must be delivered and where there is little or no control. E.g. policy decisions, ethical and legal considerations, rules and regulations, and timescales within which the project must be delivered. Affordability constraints may include agreed limits on capital and revenue spend.
· Consider the constraints and how they will be managed as they will constrain the options that can be considered for delivery.
Dependencies
· Specify any dependencies outside the scope of the project. Consider:
· Inter-dependencies between other programmes and projects where there are links to the scope of another programme or project within the portfolio.
· External dependencies outside the project environment that go into other parts of the organisation or even other organisations. These dependencies are outside the control of the project management environment; potentially in partnering organisations and include external dynamics, such as legislation, strategic decisions and approvals.
Outline project plan
Indicate the timeline for the project with key milestones, including when decisions are needed and by whom, and deliverables
	Project milestones
	Month / Year

	
	



Stakeholder engagement and consultation
· List any key engagement and consultations with stakeholders and the findings. Examples of stakeholders include citizens, residents, staff, partner organisations, Members.
Equalities implications
· State any equalities implications
· State whether an Equalities Impact Assessment been conducted for the project, whether one is required and when one will be undertaken.
Legal implications and consultation requirements
· State any legal implications. 
Consider and state the consultation requirements or approach to consultation
Proposed management
DOES THIS NEED TO BE ARTICULATED – WHERE IT WILL BE MANAGED AND HOW IT WILL BE GOVERNED
Decision making and approval
This needs to reflect the approval required for Gate 3
Approval to proceeding to expend time and resources in the next phase:
	Programme / Project representative
	

	TSU representative
	

	Accountable Executive
	

	Date
	


Next steps
· If this the proposed management and approach in this FBC are agreed and approved, specify what immediate activities will follow in the Deliver Phase.
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