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1. Purpose

The purpose of this Project Initiation Document (PID) is to …..  
It establishes a common understanding of what the project is aiming to achieve and how it will be undertaken and sets out for the benefit of all Stakeholders, the following foundation aspects for the project:

· Vision and scope of the project – What the project is aiming to achieve

· The business drivers behind the project - Why it is important to meet the stated aims

· The approach and deliverables – What methodology the project will follow and the deliverables and outputs that it will generate

· The high level schedule for delivery – phases, major milestones and decision points

· How the project will be run – Clear and unambiguous view of the project governance,  as well as practical matters regarding version control and storage, along with a communication plan relevant to all stakeholders
· The project organisation - Who will be involved in managing and delivering the project; their roles and responsibilities

· The expected challenges – initial view of risks, assumptions, issues and dependencies

The primary uses of the document are to:

· Xxx
· Xxx

· Xxx

It is expected that all project team members will adhere to processes defined in this document. Comments on the content should be directed to the authors.

2. Project Background

Related Documents

3. Project Definition
1.1. Current issues to be addressed

1.2. Vision for project
1.3. Overall Project Objectives

1.4. Detailed Project Objectives
This section describes the project objectives for each of the main process areas of the project.

1.5. Anticipated Benefits

1.6. Project Scope 
Organisational Scope

Geographic Scope

Process Scope

System Scope

4. Project Approach

1.7. Guiding Principles for Payments workstream
Standardised Processes

Where reasonable and practical, we will use consistent processes to meet the functional requirements for each area of the business.  
Keep an open mind to change

1.8. Implementation approach
The phases of the project and the main activities that will take place in each phase are summarised below.
5. Project Deliverables

6. Project Timescales and Key Milestones

Reviews and Milestones

7. Initial Business Acceptance Criteria

8. Project Organisational Structure, roles and responsibilities
1.9. Governance Team

1.10. Project Team 
1.11. Roles and Responsibilities

9. Project Governance
1.12. Quality and Project Management Control

Day to day management

Document management and version control 

Key deliverables acceptance process

Financial Control

Project completion

1.13. Risks, Assumptions, Issues, Dependencies & Key Decisions
Risk Management 
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Probability of Risk Occuring

Impact if Risk Occurs


Assumptions

Issue Management 

Key Dependencies

Key Decisions

1.14. Change Control

10. Business Change Management 
1.15. Introduction

There are three key aspects to business change management which will be managed by specific members from the Core team:

· Transition Management. 

· Education. 
· Communications. 
1.16. Objectives of Change Management work stream

The objectives of the change management work stream will be to:

· Deliver a smooth transition at go live, with minimum impact on business continuity

· Ensure that the business is fully aware of the project and how it will affect them

· Identify what will change and plan for it

· Promote and gain commitment and support from the business to the changes in working practice

· Foster the acceptance and adoption of the new business processes and working practices across the organization – win hearts and minds

· Ensure that the business is confident with using the new system and the new business processes & procedures i.e. business readiness
1.17. Business Engagement – Stakeholder

Stakeholder responsibilities within the project:

Solution Design:

Organisational Transition

Training

1.18. Communications Plan

The communication plan presented below identifies: 

· Which groups/stakeholders (both internal and external but excluding the core project team and Steering group) need to be communicated with

· What information / key messages need to be provide to each group

· How the messages should be communicated

· When the messages need to be delivered taking account of key dates in the project

· Who should be responsible for the communication
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